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 31 January 2019
Draft V1.2
	1. 
	Purpose
The purpose of the TR-ANZGOG Steering Committee is to assist TR-ANZGOG achieve its Strategic Plan goal: to build capacity for translational research within the gynaecological cancer community by supporting the collection of biospecimens associated with all ANZGOG trials.  

Further, the TR-ANZGOG Steering Committee is to assist with the implementation and management of policy and processes to provide enduring custodianship and maximize the use of biospecimens through research. 

	2. 
	Objectives

The TR-ANZGOG Steering Committee objectives are to provide expertise for the establishment and on-going management of the following TR-ANZGOG aims:
· Establishing an on-line portal with TR-ANZGOG-approved documentation, including recommended operating procedures, application processes, ethical and legal templates

· Providing centralised processing and storage of specimens from ANZGOG trials 

· Co-ordinating a network of laboratory-based facilities for collection of specimens from patients on behalf of ANZGOG trials
· Provide long-term custodianship and a mechanism for dissemination of specimens from ANZGOG trials for translational research.

	3. 
	Structure

The TR-ANZGOG Steering Committee is comprised of gynaecological oncology experts with specialty in translational research.  Additionally, the ANZGOG Chair, ANZGOG CEO, ANZGOG Program Manager – Research Pipeline, ANZGOG Program manager – Clinical Trials and  ANZGOG Project Manager – TR-ANZGOG will be members.
The Committee will have at least three current RAC members participating (to assist with communication and understanding of RAC processes). 
Positions on the TR-ANZGOG Steering Committee will be reviewed every two years and a decision on continuation made cooperatively with the member, the TR-ANZGOG Chair and the Chair of the RAC.  Attendance, interest and ongoing commitment to the TR-ANZGOG objectives will be considered when nominating members for a further term.  
Members of the TR-ANZGOG Steering Committee are not automatically members of the RAC.

	4. 
	Chair

The TR-ANZGOG Steering Committee Chair will be appointed by the Chair of the RAC in consultation with the Chair of ANZGOG and TR-ANZGOG Steering Committee members.  A Deputy Chair will also be appointed to assist with guiding the group.  Non-RAC members are encouraged to become Deputy Chair.
The Chair and Deputy Chair positions will be for a two year term with the option of re-appointment by the Chair of the RAC, in consultation with the Chair of ANZGOG and TR-ANZGOG Steering Committee members, for a further two year term.
The Chair will automatically become a member of the RAC during their tenure as Chair of the TR-ANZGOG Steering Committee.

	5. 
	Governance

The TR-ANZGOG Steering Committee operate within the scope of the Terms of Reference of the RAC.  They report to the RAC Chair for guidance and determination of action. 

TR-ANZGOG Steering Committee decisions are to be referred to the RAC for ratification.

	6. 
	Meetings

TR-ANZGOG Steering Committee meetings will be convened up to four times per annum until the program is initiated with a recommended minimum of quarterly meetings. .  During the intervening time teleconferences may be called by the Chair, as required, 
Following program initiation, meeting frequency will be reviewed by the TR-ANZGOG Steering Committee with a proposed minimum of two times per annum.
A quorum of five people including the TR-ANZGOG Steering Committee Chair is required for meetings to proceed.

	7. 
	Minutes and Communication

The report by the TR-ANZGOG Chair (assisted by the TR-ANZGOG Project Manager) to the RAC meeting will be included in the RAC minutes.

Minutes of TR-ANZGOG Steering Committee meetings will be required.  A minute taker is to be nominated prior to each meeting, utilising the ANZGOG scribe service as required.  Minutes and any other documentation or notes eventuating will be circularised by the ANZGOG office to the Board of Directors and to the RAC.

	8. 
	Size of Group

The TR-ANZGOG Steering Committee will have a minimum of 10 members and a maximum membership of 15 members, with the flexibility to increase this number if needed.



	9. 
	Group Membership

Select ANZGOG members will be invited to participate in the TR-ANZGOG Steering Committee, based upon level of expertise.  Effort should be made to include a spread of craft disciplines and geographical provenance is highly desirable. Minimum numbers of craft disciplines for each group is as set out below:

Role

Minimum

TR-ANZGOG Chair

1
ANZGOG CEO

1

ANZGOG Chair

1

Gynaecological Oncologist

1

Radiation Oncologist

Preferably 1

Medical Oncologist

1

ANZGOG Project Manager - TR-ANZGOG

1

ANZGOG Program Manager – Research Pipeline

1

ANZGOG Program Manager – Clinical Trials

1

Pathologist
1
Basic Scientist
1
Total Minimum Members

10



	10. 
	Confidentiality and Conflict of Interest

TR-ANZGOG Steering Committee members are required to commit to statements of confidentiality with regard to discussions, papers reviewed, and to advise any conflicts of interest.
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